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A. Transformative Strategy

1. Overview 
In Africa, land is first and foremost an important determinant of one’s heritage and dignity, without which self-determination and peaceful coexistence is threatened.  Secondly, it is the cornerstone of economic development on which communities base their survival and livelihoods. Land is a vital corporate asset, and thus plays a key role in private and public business development and investment incentives. In rural areas, it is the means of agriculture, fishing and livestock production; forests support hunting and gathering for indigenous communities; and the source of the extraction of minerals for any country. Thus, secure right to land is a source of social, political and economic power in rural and urban areas, and its paramount to guarantee voice,  secure livelihoods and  prosperity at personal, household and community level. 
Women compared to men often have weaker land tenure rights. This is a Common trend in most African countries. This can be attributed to an imbalance of power relations between men and women linked to patriarchal systems and social norms as well as poor legal and political land governance. Evidence continues to show that economic, gender, ethnic, and class disparities as well as internal conflicts and forced migration have a major link to the differentiated levels of access and control over land and other productive resources among the people in Africa.   Insecure land rights and poor land governance disproportionately disadvantage women and negates them to deep poverty. Therefore, gender equality has become a critical issue in women's land rights because of the direct link between access to land resources, tenure rights, food security and the fight against poverty. In Africa, women produce more than 80% of the food, but own only 1% of the land. Therefore, improving women's access to land and their control is essential to Africa's socio-economic development. To address these inequalities most African governments with the influence from non-state actors have put in place progressive legal and institutional frameworks to improve land governance in the continent. Women’s land rights have strongly featured in the core agendas of the Africa Union, United Nations Organisations, governments and non-state actors. African Union and the United Nations Food and Agriculture Organisation (FAO) have for example, developed a set of guidelines explicitly to pursue women’s land rights agenda in the continent. 
An intersectional approach of implementing and operationalizing these laws is therefore critical in addressing the compounded inequalities faced by women and girls. To realise full gender equality (AU Goal 17), the implementation plan recommends that 20% of rural women have access to and control of land by 2023. A Special Technical Committee of AU on rural development also adopted a continental-wide commitment towards 30% of land documentation for women by 2025.  Similarly, the SDGs report recommend that by 2030, critical shift is necessary to deal with persistent patriarchal traditional practices and beliefs, make land governance in Africa  transparent and relevant to people’s needs, level the control of political power between men and women,  and resource affirmative action’s to solve long standing implications of  persistent inequality. 

The claim to land rights is therefore an important course for rallying rural women in African to unite and forge a common purpose aimed at ensuring that African government becomes more responsive to their plights. Fortunately, efforts such as the 2016 Kilimanjaro Initiative and the subsequent claim of demands contained in the charter were well received by the members of African Union. This creates a good foundation for rural women to accelerate their advocacy and influence  power holders, heads of state as well as authorities capable of responding to women's demands to act with urgency. The Charter contains very clear messages expressed in the form of requests and recommendations addressed to decision makers at different levels and to all those who have power and responsibility to ensure transparent, accountable and gender-just land governance and administration in Africa.

The Kilimanjaro initiative is cognizant of Africa’s rapid economic growth which is marked by a history of economic inequality and which has in turn fuelled insecure women’s land rights, lack of productive assets and low public decision-making opportunities. Further, the phenomenon of large-scale land acquisition by domestic and foreign investors has made it more difficult for people to access arable land, ousting women and children from productive lands. Although access rights to land are recognized by regional  and international legal instruments like  The Protocol to the African Charter on Human and Peoples’ Rights on the Rights of Women in Africa, better known as the Maputo protocol 2003)  and  and , The Convention on the Elimination of all Forms of Discrimination Against Women is an international treaty adopted in 1979 by the United Nations General AssemblyCEDAW), rural women, who play a key role in agriculture still continue to  have less access to land than their male counterparts. Clearly, African governments have failed the women despite the established of many national legal  and institutional frameworks  including domenstication of internationally guiding instruments.Also, unique to Africa is the role played by cultural factors (customary law, patriarchy) in influencing women's land ownership rights and perpetuating gender inequalities. It is therefore clear that the innovative mechanisms around the administration and management of land and natural resource remain an urgent strategic entry point for driving the inclusion of women in the continent’s development.

ILC, is a dynamic and vibrant membership organization and over years has demonstrated  great commitment to empower and facilitate the coalition members to drive the land agenda in Africa through joint learning and advocacy efforts. Further, the coalition draws membership from local, regional and global level and is thus placed strategically to engage on high impact advocacy.  Most of the ILC members are engaged in innovative projects and programs aimed at advancing gender justice and women land rights at the country level. The proposed strategy is aimed to support these different members to work on joint advocacy actions and share knowledge to strengthen their influence on policy, legal and institutional frameworks as well as change in practice and attitudes that will have an impact on gender responsive land governance in Africa. 

 In line with the new model of ILC operational framework, grassroots women leaders, land advocates, women’s rights and development organizations , and members of the coalition have put together this 3 years strategy targeted to undertake some specific joint actions towards accelerating the realization of women’s security of land tenure in Africa. The proposed actions will build on the efforts of the Kilimanjaro Initiatives as well as the ongoing opportunities in Africa e.g the review and celebrations of Beijing platforms for Action plus 25. It is important to note that, the strategy will also draw synergies from other like minded individuals and organizations at the country, regional and global level to deliver the anticipated results.

2. Goal and Expected Outcomes

The purpose of this strategy is to contribute towards an African society where women and girls enjoy de facto and de jure rights to land and land-based resources and equal representation in related decision making. 

2.1 Strategic Outcomes

a. Changes in policies

Ongoing reforms in Africa and investments in social, economic and political development guarantee the security of land and natural resources tenure for women. The Charter of Demands for Realization Equal Land Rights for Women in Africa is fully implemented at the national and regional level.

b. Changes in practices

Policy holders and people in power are aware of women’s land rights and have skills and will to incorporate these rights during formulation and/or implementation of progressive laws. Further, customary practices and norms that limit the enjoyment of their land rights by women are abandoned. Regional blocks are actively participating and lobbying for the realization of women's land rights. Land based investments and extractive industries respect and uphold women’s human rights at the local, national  and at the continental level  
c. Bridging Outcomes

An established and dynamic platform for securing women's land rights that has strong influence on the implementation of related guidelines, laws and policies. This will involve the creation of dynamic women's land entities to promote dialogue on land governance, capacity building, sharing of experiences and gender sensitive  land and natural resource use practices towards the realization of women's land rights in Africa. Further, women's land rights organizations have tools, capacities and support to advance women's land rights in Africa
3. Stakeholder Analysis
3.1 Duty bearers to Influence

	Stakeholder
	Roles

	State Departments
	The Ministries and state departments in charge  of land, as well as the environment, agriculture and the ministry of women are in charge of  developing,  monitoring and implementation of policies and legist rations  that ensure equal table  security of land tenure as well as transparent and accountable land governance. in the indebted for the enjoyment of these rights and are therefore affected by the program.

	Members of Parliament
	Elected officials in National parliament and local assemblies are in-charge of passing laws that government land , they are also responsible for oversight in the effective implementation including budget allocations

	Opinion, Religious and Traditional Leaders
	In most African Communities, these are the custodians of customary laws and practices. They command a lot of trust from communities and often used for political mileages by elected officials. Unfortunately, they considered to be a bedrock of perpetuating patriarch in the society. To ensure success, these entities should be considered both as stakeholders to advance the activities of the CBI4 but also key entities to target and influence

	Judiciary
	Beyond the formulation of plans, policies and laws, the judiciary has the obligation to enforce compliance 

	Africa Union and Regional Blocs
	The African Union has put in place progressive legal and policy frameworks coupled with reporting that if implemented , will advance women’s land rights.  The African Union has also the obligation to lead the members starts to adhere to agreed instruments.   


3.2 The Allies of the Program

a. NGOs in land and governed sector including members of NES: Non state actors who are passionate and  committed to land governance often invest a lot of time and resources once they mainstream women’s land rights in their efforts becomes an important vehicle to accelerate the course  
b. Women rights and empowerment organizations: Members of CBI4 should put more emphasis in ensuring that as many women rights and women empowerment organization at the ntional and regional level increase their interest in pursuance  of or securing land rights will create an opportunity to effectively use existing resources to advance the course
c. International Organisations:  Food and Agricultural Organisation (FAO), Action Aid, LANDESA, Global Land Indicators Initiative and Oxfam have also set up a number of projects in many African countries targeted to women's empowerment and women's land rights within the context of  evidence generation and advocacy to promote  and transparency. They also invest in projects that complement the duties of the state in advancing delivery of services in agriculture and natural resource management.  Perhaps, their current interests on advocacy efforts related to Kilimanjaro Initiatives and therein furthering the charter of demand by rural women is one “low hanging fruit” for this strategy to optimise
d. FEMNET, a leading Feminist Development and Communities Network with strong presence across the content. FEMNET , has build solid alliances with women rights organisations in Africa and  with Arica Union itself which becomes an important building block for the members CBI4
e. Africa Land Policy Centre (ALPC) {formerly Land Policy Initiative (LPI) under AU-UNECA-AfDB, Addis Ababa.  ALPC is the implementation institution created by African Union to ensure shepherd member countries in ensuring the established land governance  mechanism  are a realised including those that advance women’s land rights 
f. The gender group of the Economic Community of West African States (ECOWAS)  has  been collaborated with land governance and women’s rights organisation  including with WILDAF to advance the security of women’s land tenure in the region. For this reason, ECOWAS provides an important learning opportunity for CBIS as they begin to collaborate with the rest of the regional economic blocs. 
3.3 Direct and Indirect Targets

1. Rural women and community land advocate:  Nothing for us, about us, Without us! The first category targeted by this strategy is rural women and land advocates at the local level who are disproportionately affected by land injustices. With support of women rights organisations and development partners, rural women in Africa drafted the Kilimanjaro Charter of demands. The mobilisation was enormous and many African government received and committed to incorporate these demands in social, economic and political development.  Actions will be geared to support more rural women to be aware, organise land forums for rural women and land advocates and build their capacities to become effective advocates to pursue security of women’s land tenure.  

2. Non-State Actors: The second target category (direct and indirect) is members of NES, women's rights and development organizations, and land & governance actors.  They are a good vehicle to popularise the charter of demands. They are also an important ally to collaborate with members of CBI4 in joint advocacy and learning to drive demand for accountability on women’s land rights at the local, national and regional level. A number of them have also resources (financial and technical) that can be used to complement and accelerate the intended objectives of this strategy. Beyond the rural women, these should be the second line of advocates towards equitable sharing of land resources.

3. State Actors: A third category of targets is made up of policy makers. They are strategic actors positioned in key positions and whose change of position vis-à-vis the issue of women's access to land can be beneficial for the adoption and implementation of laws, policies and practices. programs for women's access to land resources. Without these targets, change cannot happen. Therefore, these are targets for which information, awareness and advocacy will be carried out by CBI4 members as well rural women themselves. These are indirect targets since action will benefit them in the short, medium and long term after considering their needs and interests in new agricultural policies and programs and in land management mechanisms in their environment

4. Traditional, opinion and Religious Leaders: While these are groups who are allies of rural women advancing equal rights to land, they are unfortunately the bedrock that continue perpetuate patriarch in the society. In most African Communities, these are the custodians of customary laws and practices. Since they command a lot of trust from communities and often used for political mileages by elected officials, they will be targeted with information and trainings to appreciate and commit to upholding women’s land rights and as advocates for the charter of demand. 
4. The Platform Composition 

	Region
	Members
	Responsibility 

	West Africa 
 
 
 
 
 
 
 
 
 
	Women in Law and Development in Africa (WiLDAF)- Burkina Faso 
	Regional Coordinator for CBI4 Platform and also the sub regional Coordinator

	
	Groupe de Recherche et d’Action sur le Foncier (GRAF)- Burkina Faso
	

	
	CPF- Burkina Faso
	

	
	Auto promotion Rurale pour un Développement Humain Durable (ADHD)- Togo
	

	
	Centre Béninois pour l’Environnement et le Développement Economique et Social (CEBEDES) -Benin
	

	
	Association Nationale des Organisations Professionnelles DES Eleveurs de Ruminants du Bénin (ANOPER)- Benin
	

	
	PNOPPA- Benin
	

	
	Institut Panafricain pour la Citoyenneté, les Consommateurs et le Développement (CICODEV)- Senegal
	

	
	Initiative Prospective Agricole et Rurale (IPAR)- Senegal 
	

	
	 Innovation Environnement et Développement en Afrique (IED)- Senegal 
	

	Central Africa 
 
 
 
 
 
 
 
	 Plateforme régionale des Organisations Paysannes d’Afrique Centrale (PROPAC) – Cameroon 
	

	
	Centre pour l'Environnement et le Développement (CED)- Cameroon 
	

	
	Mbororo Social and Cultural Development Association (MBOSCUDA)- Cameroon 
	Sub-regional Coordinator for Central Africa

	
	Aide et Action pour la Paix (AAP) – Republic Democratic of Congo 
	

	
	Conseil pour la Défense Environnementale par la Légalité et la Traçabilité (CODELT) -Republic Democratic of Congo
	

	
	UEFA -Republic Democratic of Congo
	

	
	Programme Intégré pour le Développement du Peuple Pygmée au Kivu (PIDP)- Republic Democratic of Congo
	

	
	Environnement, Ressources Naturelles et Développement (ERND) -Republic Democratic of Congo
	

	Southern Africa 
 
 
 
 
	Zambia Land Alliance (ZLA)- Zambia
	Sub Regiona Cordinator for Suthern Africa Region

	
	Zero of Zimbabwe, 
	

	
	Nkuzi – South Africa
	Support WiLDAF in  establishment and  implementation  of Communication Strategy

	
	Lamosa - South Africa 
	

	
	LandNet Malawi
	

	East Africa 
 
 
	GROOTS – Kenya
	Sub Regional Coordinator for East Africa Regional and support WiLDAF in coordination of with rural women organising 

	
	Pastoralists Indigenous Non-Governmental Organisations Forum ( PINGOs)- Tanzania
	

	
	Uganda Community Based Association for Women and Children’s Welfare (UCOBAC)
	Work alongside Nkuzi to support WiLDAF in social media communication


The initiative will continue recruiting new members especially from local and international CSOs. A recruitment guideline will be developed by members to guide the recruitment. The process will be overseen by Working Group Steering Committee. 
5. Synergies

1. The gender group of the Economic Community of West African States (ECOWAS), of which WiLDAF-Ao is a major player, is also a platform of actors working to take into account the interests of women farmers in agricultural policies at West African regional level. This platform is a space for monitoring and consultation in which influences are played to be favourable to women farmers.
2. In the Gender is My Agenda (GIMAC) Campaign at the level of the African Union, WiLDAF is also the vice-president. This campaign works for the implementation of the Solemn Declaration of Heads of State of the African Union on Gender Equality. WiLDAF-Ao has already worked in January 2017 to introduce the Kilimanjaro Initiative to participants who represent organizations working on the continent for gender equality and technical and financial partners who support them. Together and through the recommendations of the meeting, the pre-summit of the African Union on gender seized a few days later the issue to bring the concerns of rural women at the level of Heads of State. A copy of the Charter was given to each delegation. Finally, we should note the coalition that supported the mobilization of the initiative in 2016 which is still a platform in which the mobilization for women's access to land continues. To mark the 1st and 2nd anniversary of the Initiative, this coalition made an evaluation of the 2 years of work in order to define the next steps and strengthen the actions in progress.
3. The initiative will also link with the Women's Land Rights for Inclusive Development and Growth in Africa (WIDGRA) project. The project, whose overarching goal is to ensure women's access to and control over their land resources across Africa by supporting and raising the voice of rural women, has planned to develop tools and organize training and engage actors in active advocacy. Whenever possible and in accordance with schedules, IFE will make sure to use the resources produced for more impact of the project in these two countries. It will also make available its results for strengthening WIDGRA.

4. The Kilimanjaro program will also be closely linked to national engagement strategies, particularly in the areas of women's access to land. The NES  provide in their axis "women's access to land" provisions to enable women to have secure and fair access to land, reduce discriminatory traditional practices that prevent women from gaining access to land, and to facilitate knowledge of the legal instruments governing women's access to land

5. Beijing Plus 25: The UN Women in close collaboration with the governments of France and Mexico as co-chairs and partnering with civil society organizations will convene the Generation Equality Forums on 7th - 10th July 2020  in Paris . These Forums will build on the outcomes of the Beijing+25 national and regional reviews and CSW64 and culminate into the “Action Coalitions” to be adopted at the high-level session on Beijing +25 during the UN General Assembly in September 2020. It would be desirable for members of ILC to lead and rally partners to develop an action on Women’s Land Rights to be launched during the Generation Equality Forums. Further, FEMNET is a leading organisation in Africa for women rights organisations during the Beijing Plus 25 and would be appropriate that platform build synergies with FEMNET. 
6. Global FEMINST Land Platform:  This being a new platform established by members of ILC to advance women land rights globally, it is thus strategic that the initiatives of CBI4 members in Africa have solid link and collaboration with the efforts by this platform .  Importantly there is need to have a clear discuss from onset on how members of CBI4 in Africa interface with the Feminist Land Platform. 
6. The Theory of Change

The implementation of Land Rights initiative is based on the following theory of change
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1. Kilimanjaro charter of demands is an important reference for state and non state agencies in fulfilling Women's security
of land tenure
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regional level and strategically link and use international instruments and processes





6.1 Connect
Members of CBI4 at the national level have the responsibility to provide leadership of implementing this strategy. In the situation where there is more than one member of ILC and still being members of CBI4, they are encouraged to closely work together, and plan join actions. Using the list of mapped organisation and advocacy initiatives as described in the result framework in the countries who are working on women’s land rights, the members of CBI4 will incrementally create a pool of like-minded organisations to collaborate in the pursuit for security of women land tenure.
  It is envisioned that national coalitions led by CBI4 at the national level will connect with other sub regional and regional CBI4 members as well as the Global FEMINIST Land Platform for joint actions beyond national boundaries. Besides women rights and women empowerment organisations, CBI4 should actively purpose to work very closely and engage with NES and other CBI platforms  in the country and sub-regional  levels

6.2 Mobilise
The main objective of the CBI4 is to contribute to the fulfilment of women’s security of land tenure  using the Kilimanjaro Charter of Demand as the reference point.  In the spirit of “Nothing About and For Us  Without”   CBI4 are expected to undertake mass mobilisation of rural women at the country level, identify champions of grassroots women and land advocates (men and women) who will be impacted with adequate knowledge to be at the centre and leadership of  all the actions of actions prescribed in this strategy. 
Additionally, CBI4 members will undertake to increase their own technical and political capacities and that of their allies in order to effectively implement this strategy. Furthermore, and in collaboration with Regional Coordinating Unit and the ILC secretariat, development partners and other land governance actors, CBI4 members will seek opportunities for training and capacity enhancement at the national, regional and  international arena.
6.3 Influence
The ultimate responsibility to uphold women’s security of land tenure lies on duty bearer at all levels including policy makers and power holders including traditional and opinion leaders. The major agenda of the CBI4 will be to collectively and through joint action with others influence  these duty bearers to use established legal and institutional frameworks and protect women’s land right for the current and future generations. This will be done through various dialogues, lobbying, policy briefs, training, peer exchanges and workshops. 
 An important tool to systematically influence for the CBI4 members to systematically and effectively influence duty bearers is the result of scopping Survey on crurent /available legal and progressive strategies, scorecards, & frameworks  on women land rights and that are useful towards accelerating  women land rights  and land governance in the continent as described in the result Framework. 
7. Platform Governance
The implementation of the initiative will be coordinated at the regional level by WiLDAF-Ao, The role of WILDAF as the coordinator was voted by the members of the CBI4 and the organisation is the custodian of budgets & work plans,  coordination of regional and international CBI4 platform activities and the main contact person between ILC secretariat, RCU and other strategic partners .
 In addition, there (3)  organisations namely;  Mbororo Social and Cultural Development Association (MBOSCUDA)- Cameroon,  Zambia Land Alliance (ZLA)- Zambia  and GROOTS Kenya  nominated as  lead coordinators for Central , Southern and East Africa sub regions respectively.  Perhaps and in moving forward, West Africa region may want to nominate a sub regional coordinal and leave WILDAF the regional coordination roles.
  It is also agreed that a steering committee that will comprise of WILDAF, Su-regional leads and a representative of one other organisation (wherever possible, preferably a rural woman champion)  from each sub region. The technical implementation of the strategy will be guided by a professional Facilitator who shall work under the leadership of WILDAF and the members of the steering committee.  The members of the steering Committee carry the full decision-making roles for CBI4 platform in Africa including approval of budgets and work plans 
CBI4  Platform in Africa (Organogram)
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8. Gender Analysis

The CBI4 platform and thereof the Strategy is based on the commitment to contribute to ending  gender inequality in land governance in Africa. Land injustices and poor governance of land and natural responses carries the face of women in girls all over the world and certainly,  in Africa.  Not only that women shoulder disproportionately from the impacts of bad land governance,  but they continue to be isolated from relevant mainstream decision making intended to solve the problems. For this reason, the platform agrees to ensure that women and girls especially those excluded and impacted heavily especially rural women by land governance will be at the centre and in the leadership of all the work of  CBI4 in Africa.  This includes at the Steering committee level. 
In order to ensure that the burden of solving gender inequality in land governance is not put on women, the platform will strategically engage men led organisations and male in powerful positions at the grassroots, national and regional level to actively become part of the implementation of this strategy and other advocacy efforts.  Besides mainstreaming gender responsive approaches in the work of NES and other CBI platforms, the CBI4 members will actively bring to the form women rights and women empowerment organisation as well as women who occupy leadership and decision making levels for close collaboration in ensuring that  securing women’s land rights is central to the pursuit for human rights and sustainable development agenda in Africa.
The CBI4 platform has to take cognisant of the two current unique macroeconomic issues in Africa which continue to escalate the insecurity of women land tenure in the continent. This include unplanned urban sprawl and large-scale land based investment for agriculture and infrastructure development.  A conscious  and deliberate effort to take a rural urban  and a human right approach to land governance in Africa is necessarily. 
9. Financial Stability

The 2019-2021 CBI4 Platform Strategy comes into force at a time that investment towards women rights and land governance is steadily losing interest among development donors. This will require innovative and multifaceted approaches to raising resources to implement the strategy. Therefore, the members of  platform will incorporate the following in their implementation plan:

· Most of the national level activities will be funded as part of members own grants for their ongoing women land rights activities and seek to complement with resources of other CBI platforms and NES aimed on women land rights right.

· The CBI4 members will also take advantage of other initiatives led by collaborators and partners inside  and outside ILC membership including by GLII, GLTN, Stand For Her Land Campaign, OXFAM, Action, IDRC, ISSD, Global FEMNIST Land Platform  and FEMNET among others  
· In 2020 and 2021, the Facilitator will be expected to raise resources beyond ILC contribution in order to implement this strategy. A majority,  if not all the resources required to finance the activities for 2021 will come from new additional partnerships as a result of successful development and implementation of a resource mobilisation strategy.   

B.  Multi-Actor Action Plan

1. Strategic Goals and Expected Outcome
The purpose of this strategy is to contribute towards an African society where women and girls enjoy de facto and de jure rights to land and land-based resources and equal representation in related decision making. At the end of the three years, CBI4 platform will look back and can track their contribution accelerating the security tenure in land and natural resources for women. The rural women in Africa have developed a transformative Charter of Demands for Realization Equal Land Rights for Women in Africa popularly referred to known as Kilimanjaro Initiative and it is for this reason that CBI4 platforms commits to influence its full implementation at the national and regional level. It is thus hoped once this is done that Policy holders and people in power will become aware of women’s land rights. They will have the necessary skills and will to incorporate these rights in the  formulation and/or implementation of progressive laws. Further, customary practices and norms that limit the enjoyment of their land rights by women will abandoned. The African Union and the regional blocks will become increasingly actively in holding members states to comply with already agreed  legal and policy instruments for the realization of women's land rights. Further, Land based investments and extractive industries in Africa will fully respect and uphold women’s human rights at the local, national and at the continental level  

In order to accomplice the above goal and outcome, CBI4 will establish and run a dynamic women's led land entities to promote dialogue on land governance, capacity building, sharing of experiences and gender sensitive land and natural resource use practices towards the realization of women's land rights in Africa. Further, women's land rights organizations will ensure they have the right have tools, capacities and support to advance women's land rights in Africa
2. Expected Output and Activities

Connect

1.1 Map, document and Share: The first action will be for members to map, document and share ongoing advocacy coalitions, list of local organizations and groups investing in women land rights. It is essential that the success of the platform at the national level is based on the knowledge and connection of the most important allies in order to make impact. This will also gather solidarity and avoid negative competition and duplication of efforts among the actors. The members of CBI4 at the country level will have the responsible to do this mapping at the country level, sub regional coordinators at the  respective  sub regions while WILDAF will  do the mapping at regional.   Besides using this tool to build a solid coalition and share knowledge  for advocacy, it will provide the much-needed baseline related information.
1.2 CBI4 members will convene local  orientation and advocacy strategy  gatherings  for rural women, partners and allies to share the mapped and documented organisation and advocacy initiatives and explore collaborations. This will  incrementally grow the CBI4 platform. The sytematic bringing  on board other like minded actors for joint actions will help strengthen learning and collaborations efforts on securing womens land tenure in Africa.  This conveing are a responsibility of all the CBI4 and subregional leads 
1.3 CBI4 Platform in African with partners will convene expert group meetings on a variety of issues geared towards showcasing and positioning local community’s knowledge, experiences and innovations as core to achieving transformation in the pursuit for of women’s Land rights. In this strategy, the platform will convene two experts meetings; on Community Led Data on Land with custodians of Land Indicators and on underscoring the importance of rural urban linkage approach in facilitating actions that will promote women’s land rights. To this end, the members of the platform will convene an expert group meeting in conjunction with custodians of gender related SDG land indicators and another on Rural Urban Linkages and women land rights. While implementation of this actions will be led by WILDAF, it is essential that the platform sort strategic alliance with other land actors like UN Habitat (GLII), FAO,and OXFAM  among others to jointly work together from the onset. 
1.4 A total of  2 national, 1 subregional and 1 regional convenings  will be carried out every year and that will bring  CBI4 lead organisations and rural women together to celeberate and to agree on possible action to advocate for the implementation of the Kilimanjaro Chanter of Demands. 
1.5 Prepare and coordinate input to the Beijing Plus 25 processes : Globally, there is a momentum to use the Beijing plus 25 process as a rallying point to accelerate the fulfilment of women rights.  For ILC to contribute to the process, members of the Platform will collaborate with FEMNET  and OXFAM to review the draft Common Position for Africa on Beijing Platform plus 25  and prepare key messages that will provide leaders in ensuring that the  focus on Women’s Land Rights in Africa is contained in the document.  In addition, the platform members will participate in the AU consultations on Beijing Plus 25 on 27 and 28th October 2019 as well as develop a Actions as part of contribution to the Equality Generations in July 2020.
Mobilise: 
2.1 There is a need for the CBI4 platform  to have not only a data base of advocacy initiatives and organisations engaging in women land right work in Africa, but also curent /available legal and progressive strategies, scorecards, & frameworks  on women land rights and that are useful towards accelerating  women land rights  and land governance in the continent .  The leads at the country level, sub-regional and WILDAF for the regional will be responsible for this scooping.  The information will be synthesised in handout that are easy to use and for sharing with land advocate and women’s rights organizations 
2.2 In many of the countries where NES has been formed,  members of the CBI4 platform have been appointed to oversee gender mainstreaming in the joint work of  platform. There is then the need to strengthen the capacity of CBI4 platform on the use existing tools on gender responsive programming and impactiful advocacy skills, While the CBI4 platform will seek other external support to effectively implement this activity, its also expected that ILC secretariate will be instrumental in facilitating such trainings. 
2.3 The members of CBI4 will endeavours to improve their own capacities on land policy and laws formulation processes . This will enhance internal capacity to be aware of individuals and organizations  best to target as well as the timeliness of their advocacy efforts. Besides, it will increase the CBI4 members capacity to review existing policies, legal frameworks and other related instruments as well as identify potential gaps that members can use to launch their advocacy campaigns. The platform may require to outsource this technical support. Beyond national boundaries, the platform will invest in helping members to  understand the existing land related instruments within RECs and AU  with a special focus on the pan-African commitments for 25% Land in the hands of women by 2030
2.4 The CBI4 platform committs to build and enhance the capacity of rural women, allies and partners  through trainings, participatory researches, community led data collections & anlysis,  learning exchanges on the use and  monitoring of implementation of Kilimanjaro Charter of Demands, ongoing country land reforms, and regional and international land instruments.  WILDAF will consolidate, update existing and share with members of the platform relavant resource package. Members of the CBI4 will identify rural women champions  and land advocates who will be responsible to mobilise and lead actions on the ground. This activity will ensure that rural women are empowered to effectively advocate  in securing their land rights and that they are at the centre and the leadership of advocacy actions intended by the platform. For example, GROOTS Kenya plan to hold advocacy public forums for women from 13 ranch groups (land community) in Laikipia (Kenya) to prepare them for the community land management committee elections.  Further, GROOTS Kenya has been tasked to work closely with WILDAF in the actions towards mobilising and empowering grassroots women
2.5 The platform will strengthen the capacity of members on evidence & tools generation and dissemination to influence Security of Women’s Land tenure in Africa. This will be done by supporting at least 6 countries/ members of CBI4 to have full knowledgeable and create interest to localize Landex, and document the process. LANDex is a tool for people-centred land governance monitoring, developed in consultation with International Land Coalition (ILC) members and strategic partners. It was conceived as a means of overcoming fragmentation existing local and global initiatives while elevating the role of civil society in land monitoring efforts. 
2.6 The CBI4 platform ability to share knowledge and exchange best practices will enhance the capacities for members  to influence action at land governance at the national  level and practices on ground. Every member of  CBI4 will identify an action they conside innovative, scalable and potentially  ready to  share with other organizations engaged in securing women’s land rights in Africa. These successful cases will be documented in a compendium. Additionally, the CBI4 platform will explore other platforms that will be useful to create awareness  and promote the work of the members
2.7 WILDAF will put in place and share with members a monitoring , evaluation  and Learning system by March 2020 that will ensure progress during the implémentation of this strategy is tracked and that lessons learnt will be used to improve advocacy towards engendering land governance in Africa,
2.8 The platform intends to develop an internal  communication strategy that will promote cohesion and team  work during the implementation of this strategy. This will require putting  in place traditional and  new social media channels of communication  like newsletters, websites , facebook, twiiter e.t.c. NKUZI (South Africa) and UCOBAC (Uganda) have been appointed by the CBI4 team to support WILDAF in the implementation of this action. 

2.9 Mobilize resources : The platform will raise additional resources beyond the ILC secretariat contribution in order to accelerate advocacy efforts by members of CBI4 on Securing Women’s Land Rights in Africa  A resource mobilisation strategy will be developed preferably by an external expert and in collaboration t with the Facilitator and WILDAF.
Influence: 

3.1 The main  agenda for this strategy is for CBI 4 Members to  influence power holders and duty bearers, human rights organisation, land and governance actors  at the local, sub-regional and international level   to incorporate women’s land right agenda in formulation and implementation of relevant policy & legal  instruments implementation  Thus the CBI4 members will rally members of the platform, women rights organisations and land and governances actors to influence sector ministries, parliamentary committees,  and local assemblies to take into account the land rights of women's in policy formulation and reviews,  oversight and  in budget allocations.  Further, the platform will engage and drive the demand from  traditional leaders , land administration and management institutions land boards to uphold women land rights in the course of their duties. 
3.2 A dequate resourses will be targed to facilitate the participation of rural  women & girls  and grassroots land advocates to  directly influence duty bearers and power holders including traditional leaders and policy makers  at national, sub regional, regional and international arena Implementation Arrangement within the platform 
3. Implementations Arrangement within the Platform
	No
	Function
	IDENTITY
	Roles and Responsibility

	1
	Host
	One member of CBI4 platform (WILDAF for 2019-2021)
	Responsible for the  fiduciary ,  quality control of the platforms work, coordination roles   and  the contact of the platform with the external partners and allies

	2
	National  Leads
	CBI4 members at the Country
	Implementation  of agreed actions and growing the platform  at the country level

	3
	Sub regional Leads
	Voted or Appointed by Subregional members
	Coordination of the work of the platform  at the  sub regional level  

	4
	Steering Committee Members
	Sub regional leads  and a representative from a each of the 4 sub regions
	Oversight in the implementation of the strategy and the entire platforms work 

	5
	Special Support
	Platform  members 
	Platform members appointed or who volunteer to provide leadership in specific actions  and issues to complement  the coordination role of WILDAF

	6
	Facilitator
	To be hired 
	Technical  Staff or Consultant to support WILDAF in the coordination  and implementation of agreed actions


4. Communication and Visibility Plan

The strategy proposes to put in place an  internal regional communication strategy that will use both traditional and social media communication channels in order to share the progress and outcomes  following the joint implementation of this strategy by CBI4 members in Africa. Furthermore the strategy proposes the  development of a  knowledge management and information sharing platform to systematise and capitalise on the achievements made. In particular, the compendium of best practices of the work of member will facilitate internal and external sharing.  During the targeted national, regional and international forums and advocacy spaces, the CBI4 platform will get the opportunity to showcase its accomplishment.
WILDAF and the Steering Committee have the obligation to ascertain that CBI4 platform members, ILC , strategic partners and donors are given their rightful recognition and visibility in  all the information, communication, awareness and education materials 
5. Resourcing the Work plan
The activities envisioned in this plan are going to be resourced in 4 mains ways namely:
a. Contribution by CBI4 platform members through their internal ongoing women land right activities  to undertake targeted activities including scoping surveys and mappings, capacity enhancement for  rural women’s and advocacy activities at the national level 
b. ILC year marked resources towards the CBI4 Africa Platform

c. Joint activities with other like-minded organisation and initiatives like Stand for Her Land Campaign, GLTN, Global FEMNIST  Land Forum, Land Policy Initiative, Action AID, OXFAM, FAO, UN Women among others
d. Resource Mobilisation through Proposal development
6. Multi Donor Budgets and Timelines: 
Please see the attached excel detailed budget and activity plans

15

